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SUBJECT: CONSTRUCTION SCHEDULE 

1 . RECENT EVENTS HAVE FORCED A RE-EVALUATION OF DURATION OF 
INSTALLING METAL SHEETING ON EMBASSY ROOF. HAVING HAD 3 DAYS TO MON- 
ITOR PROGRESS OF ROOFERS IT BECOMES PAINFULLY EVIDENT THAT ROOF 
WILL NOT BE DONE BY 7 OCT 

2. ROOFERS ESTIMATE THAT AT THEIR PRESENT RATE OF PROGRESS THEY WILL 
BE DONE BY MID-NOVEMBER. ON SITE FBO REQUESTED ADDITIONAL 
ROOFERS BE SENT TO MOSCOW SOONEST. CURRENTLY EXPECT 4 MORE ROOFERS 
TO ARRIVE EVENING 30 SEPT AND PERHAPS 2 MORE SHORTLY THEREAFTER. 

IF WEATHER HOLDS AND ROOFERS ARRIVE AS EXPECTED, ESTIMATE ROOF 
COMPLETE END OF OCTOBER. 

3. AS WORK PROGRESSES. SEABEES ARE DISCOVERING ON A DAY TO DAY BASIS 
THAT SCOPE OF RECONSTRUCTION IS INCREASING RAPIDLY. CONSIDERATION 
IS BEING GIVEN BY POST FOR REQUEST OF TWENTY ADDITIONAL SEABEES FOR 
A PERIOD OF SIXTY DAYS BEGINNING LATE OCTOBER. ALL SEABEES NOT 
NECESSARILY FROM NSU. 

4. NEW SCHEDULING PRIORITIES ARE BEING ESTABLISHED AND WILL BE 
SUBJECT OF SEPARATE TELEGRAM. 
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